BAJIAHCUPAHA CUCTEMA OT NOKA3ATEJIN 3A E®EKTUBHOCT - PABEHCTBO, NPNOBLWWABAHE U YYHACTUE HA POMUTE - OBJIACT NA3APOXKUK 2022 - Bb3PACTHMU

CTPATErMYECKA TEMA: E®EKTMUBHO YIMNPABJIEHUE HA PUCKA OT BEAHOCT

YPE3 3AETOCT U AOCTDHIN A0 KAYECTBEH TPYA

BALANCED SCORECARD

NNAH

HANMPABJIEHUE

CTPATErNM4YECKA KAPTA

CTPATErM4ECKW LETN

MOKA3ATEJIN 3A E®EKTUBHOCT

3AAAYN

MHULMATUBU

BHOKET

U3NBJTHUTEN

E®EKTUBHO YIMNPABJIABAH

PUCK OT BEAHOCT

* ... HAMansABallX pUCKa
oT 6eAHOCT 1 TpaiHo
nonagaHe B rpynarta Ha

~paboTewnure 6egHn".

=  HamansBaHe Ha OTHOCUTENHUS AN Ha
poMuUTE B PUCK OT 6€AHOCT,

BKJIIOUNTENHO Ha ,paboTewmTe 6eaHn™

OTHOCUTenNeH aan Ha nuuata (poMuTe) B pUCK OT
6enHocT

OTHOCuTeneH asn Ha 6eaHuTe, camoonpeaenuan ce
KaTo 3aeTun, N0 eTHMYeCcKa NPUHAAIEXHOCT (poMu)
TexecT Ha pasxoauTe 3a Xunuwa cnopes
CbCTOSIHMETO Ha 6egHoCT (Npu poMuTe)
HeynoBneTtBopeHu NoTpebHOCTN OT MeaAMUMHCKa

MOMOLL B KBUHTMA OT Hal-HUCKM JOXOAM

OcurypsiBaHe Ha MeanUMHCKa
MoMoLL U 34paBHU YCIyMu,

BKJIIOUMTESNHO U Ype3 TpyaoBa
MeAMLMHA 3a 3aeTUTe poMu, C
rapaHTMpaHo upes echeKkTUBEH

KOHTPO/ 34paBHO OCUTypsiBaHe

P30K, P31, UT,
HAN,
paboTtopartenu,
MeaunaTopm

- ... 4OCTDbN A0 3aeTOoCT C

Ka4yecCcTBO Ha Tpya m

e YBenuuaBaHe Ha kKoedpuUMEHTUTE Ha

3a€TOCT Ha MbXXETe U Ha XEHUTE poMuU

Koeq)VILLVIeHTVI Ha 3aeTOCT Ha MbXETEe N Ha XeHUTe -

(pomMun) - Ha Bb3pacT 20-64 roanHu

HacbpuaBaHe v noakpena Ha

3aeTocTTa, ¢ ocobeHa rpunxa 3a

O6wmnHm, MTCI,
ME, HNO

cnpaBeanmseo Ha Bb3pacT 20-64 rogmHm OTHOCKTeNneH Asa Ha poMuTe Ha Bb3pacT 16 u POMCKUTE XEHW, BKI. B COLMANTHN
Bb3HarpaxkaeHwue ... rnoBseye roanHu, KOMTo ca 6unm ANCKpMMUHUPaHKU (B npeanpusaTMS 3a NpoOu3BOACTBO U
KOSATO 1 Aa e obnact/mpuunHa — BKJ1. 3aeTOCT) npes ycnyrun
3AETOCT U KAYECTBO HA nocneaHnTe 12 Meceua v ca noganau cCUrHan 3a Toea
T™PYa Bpoli pa3kpuTtu counanHu npeanpusatusi/bpon 3aetn
(pomw)
. ... HACbpuyaBaMe, . YBennyaBaHe Ha OTHOCUTENHUSA A4S Ha OTHOCKTenNeH Asn Ha Mnagexute (Ha 20-24 HacbpuyaBaHe 1 nogkpena Ha PYO, yumnnmuia,

OBYYEHUE N
KBAJTIMOUKALINA

noakpensiMme u npoBexaame
obyueHue n kBanudpukauus

Ha POMCKUTEe MJiageXu 3a ...

Mnagexute poMmun (Ha 20-24 HaBbpLUEHU
roAMHW) CbC 3aBbPLUEHO Ha-Manko

cpeaHo o6pa3soBaHue

HaBbpLEHN rOAMHN) CbC 3aBbPLUEHO Hal-Masnko
cpeaHo obpasoBaHue

PaHHO HanycHanu obpasoBaHue 1 obyyeHune
(oTHOCUTENeH Aan Ha nuuaTta Ha Bb3pacT 18 - 24
HaBbpLeHN roAMHN, 3aBbPLUNIN HaW-MHOIO OCHOBHO
obpa3oBaHue 1M Hey4yacTBalmM B obpa3oBaHue 1

ob6yyeHue, OT HaceNeHNETO Ha CbliaTa Bb3pacT.)

pPOMCKUTE MNagexu 3a
3aBbplUBaHe Ha cpeaHo (BKJI.
npodgecmnoHanHo) obpasoBaHue
noa pasnunyHu dopmu
HacbpuaBaHe v nogkpena Ha
obyueHue 3a 3aeTocT, C ocobeHa

rpuXxa 3a pOMCKUTE XEHU

obwwuHn, ABT,
HMO, meanatopu

AO0CTbIMN A0 UHTEPHET U
KOMYHUKALUN

= C rapaHTMpaH fgocTbn Ao
WHTEPHET U KOMYHUKaumm n
KY/NITYpHO-O6pa3soBaTesiHn

ycnyru v yyacrume ...

=  YBenunuyaBaHe Ha [ena Ha
JOMaKWHCTBaTa ¢ geua noa 16-roauwiHa
Bb3PacT C AOCTbM A0 UHTEPHET,

BKJIIOUNTENHO MObUneH (CcMapTdoH)

[an Ha OCHOBHM WM HaA OCHOBHM 06WKM UMdpPOBK
YMEHMs Ha Nnua Ha Bb3pacT oT 16 4o 74 rogmHm,
XXMBEeLn B AOMaKMHCTBO C Aeua noa 16-rogmiiHa
Bb3pacT

OTHOCUTENeH AAN Ha AOMAaKUHCTBATa C AOCTbN A0
WHTEepHeT

OTHOCUTENEH AN HAa aKTUBHU YSIEHOBE Ha MECTHMU
KyNnTypHO-o6pa3oBaTtesiHu LieHTpoBe (BKJ/1. HapoAHMU

ynTanuwa)

besnnateH Wi-Fi ¢ wumMpokoneHToB
WHTEPHET B POMCKMUTE KBapTaau u
B MECTHUTE KYNTYpPHO-
obpaszoBaTenHu ueHTpose (BK.

HapoAHW yMTanuwa)

O6wmnHm, HapoaHu
YynMTanua
(dbunnann),
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CTPATENM4YECKA TEMA: NPEOAONIABAHE HA AETCKATA U OBPA3OBATEJIHA BEAHOCT U
CErPErAumnsa HA POMUTE

BALANCED SCORECARD

nJnAH

HAMPABJIEHMUE

CTPATEMMYECKA KAPTA

CTPATEr'M4YECKU LEIN

NMOKA3ATEJIN 3A
E®EKTUBHOCT

3A0AYU

MHULUUNATUBU BIOAXET | USBNBJTHUTEN

AO0CTbIMN 40 OBPA30OBAHUE
OT NMNO-BNCOKA CTEINEH

... C Lie/1 yCnewHo 3aBbpluBaHe
Ha cpefHo o6pa3oBaHue,
BKJIIOUMTEJIHO NpocdecruoHasHo,
OpMEeHTUPaHO KbM yCrnelwHa
peanusauua Ha nasapa Ha
TpyAaa B obnacrtra unam
npoab/HKaBaHe Ha
o6pasoBaHMeTO BbB BUCLUE

yyunnuuie.

o YBenuuaBaHe Ha HeTHUSA KOEd)VILWIEHT Ha 3anncBaHe Ha

poMuTe B obpasoBaTtenHaTa cuctema (V-XII knac)

HeTeH koeduUMEHT Ha
3anncBaHe Ha HaceneHneTo
(pomuTe) B obpasoBaTenHaTa
cucrema (V-XII knac)
OTHOCUKTENEeH Asn Ha
3aBbpLUMAN CPeaHOo
obpazoBaHune

OTHOCUTEeneH Asan Ha
3aBbpLUMAN BUCLLE

obpa3zoBaHune

O6wunHKn, busHec,
Bucwun yunnuuwa,
3anucBaHe M nocellaBaHe Ha HIMO

o HacbpuyaBaHe n nogkpena 3a

pasnmyHuTe PopMM Ha
obpa3oBaHue, BKIKUYUTENHO
npodecnoHanHo, cnes ycnewHo
3aBbpLUEHO OCHOBHO

obpasoBaHue

... C nocneasawyo, noa
ycnoBueTo 3a
obpasoBartesiHa
Aecerperaums,

HacCbp4yaBaHe U noakKkpena B

o HamangaBaHe Ha OTHOCUTENHUS AAN Ha AeuaTta poMu Ha
Bb3pacT 6-14 rogMHun, noceljasalim yymnumia, B Kouto

»BCUYKU WU MOBEYETO CbyYeHUUU ca pomu™

OTHOocuTeneH AAn Ha geuarta
Ha Bb3pacT 6-14 rogmHn oT
AOMaKWHCTBA, B KOUTO NOHE
€AVH 4neH ce e

caMmoonpenennn Kato pomMm,

0O6wmHu, PYO,
yunnuiia, ekmnum
no NMMC 100,
MeaMaTopm

o HacbpuaBaHe v noakpena 3a
3anuceBaHe 1 nocellaBaHe Ha
HecerpervpaHu yyunuia ot
Bb3pacTTa Ha 3a4b/DKUTENHO

HayanHo obpasoBaHue A0

OBPA30OBATEJTHA MecTHaTa o6WHocCT, nocelaBaln yumnuua, B 3aBbplUBAHE HAa OCHOBHO
AECErPErAUMA nosiyyaBaHe Ha OCHOBHO KOMTO ,,BCUYKM UN MOBEYETO obpasoBaHue
ob6pasoBaHue, ... Cby4eHuum ca pomu"
O6wwnHu, 043,
... ocurypsisame eeKkTMBHO o YBenuuyaBaHe Ha OTHOCUTENHMA ASAS Ha POMCKUTE Aeua [sn Ha geua Ha Bb3pacT oT 4 o HacbpuaBaHe u noakpena 3a ACH, ABT
1 I
npeayyYnnLLHO OT 4 roAVHKN A0 HavasiHa Bb3pacT Ha 3a4b/HKUTENHO roAMHU A0 HavasnaHa Bb3pacT 3anucBaHe u nocellaBaHe Ha yunnuuwa, PYO,
Meaunartopwm
o6pa3zoBaHue ... HayanHo obpasoBaHMe, KOMTO MosyyaBaT Ha 3a4b/DKUTESTHO Ha4asHo O[3 oT poMckuTe Aeua Ha
npeayuvMnuuHo ob6pasosaHue o6pa3zoBaHune, KOUTo Bb3pacT OT 4 roAMHM A0 Bb3pacT
E®EKTUBHO nocewiasar npeay4manLLHo Ha 3a4b/DKUTENHO HAYasaHO
NMPEAYYNITNLLHO obpasoBaHue obpasoBaHue
OBPA30BAHME

BUTOBU YC/1OBUA

B nogo6peHn 6utoBmn
YyCNoBMSA Ha oTrnexaaHe Ha

pOMCKMTE Aeula ...

] HamansiBaHe Ha OTHOCUTENHUS AAN Ha poMCKUTE Aeua,
XXnBeewun B MmatepunanHn nnmweHnsa, nowm XuanwHum

ycnosua U puck ot 6epnHocT

OTHOCUTEneH Asan Ha feuaTta
noa 18 roanHu B puck oT
6enHocT

OTHOCHTeNneH Asn Ha deuarta
(0-15 roauHu), xunseewm B
MaTepuanHu NnWeHns
(nVweHn oT noHe eanH oT 13
rnokasarens)

OTHOCUTEneH Asan Ha
nuuaTa/aeuaTa XuvBeewm B

NOWN XNUNnHNM ycnosua

O6wmHu, HMO, PYN

bnar TposiBaHe H MCKM
o aroycTtposiBaHe Ha poMcC na MBP

KBapTaam

o W3nonseaHe Ha nycreelwn
Xunuwa u crpageH goHza

o OblecTBeH pea 1 CUrypHOCT B

POMCKUTE KBapTanu




